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Community Resilience: What if…?
10:00 to 16:00, 5 July 2010, at Worcester County Council Chamber:   The purpose is to discuss how you can individually, and as a rural community, be more resilient to unexpected or extreme events.  Representatives from the key resilience lead organisations and rural Local Authorities will explain their role in events and share lessons learnt, focussing on recent flood incidents.  Cumulating in a scenario session, where groups design a rescue and recovery plan.  So are you prepared for what if…?
	10:00 to 10:30


	Registration, coffee / tea / biscuits

	10:30 to 10:50
	Introduction 


	Introduction and context of resilience in the West Midlands and how this fits into the national resilience framework
	Nik Whyte -
Government Office for the West Midlands

	10:50 to 11:10
	Personal Resilience
	How you can improve your own / families resilience, how you can best be prepared, important tips and tools

	British Red Cross

	11:10 to 11:30
	Police
	The role of the Police
	Police

	11:30 to 11:50
	Fire & Rescue Service
	The role of Fire and Rescue Service 

	Fire & Rescue Service

	11:50 to 12:10

	Military
	Their role in civil protection 

	Military

	12:10 to 13:00

	Networking Lunch



	13:00 to 13:20
	Policy and known / expected risks 
	The EA will outline current policy for flooding mitigation and highlight what steps are being taken to implement this.

	Environment Agency

	13:20 to 13:40
	Rural Community example 1:
Sedgeberrow Flood Experience 
	A representative from the community flood group to describe their experience and the lessons they learnt

	Annette Dawson – Sedgeberrow Flood Group

	13:40 to 14:00
	Rural Community example 2:
Tenbury Flooding Experience
	A representative from the community local authority to describe their experience and the lessons they learnt

	Malvern Hills District Council

	14:00 to 14:20
	The impact on the Economy
	A representative from AWM to highlight the economic considerations / impact of an incident
	AWM

	14:20 to 15:45

	Scenario group work


	All

	15:45 to 16:00
	Plenary, final Q & As 


	Nik Whyte


