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AGENDA
West Midlands Rural Affairs Forum Chair’s Advisory Group (CAG) meeting
Thursday 15th April 2010 10.00am to 13:00 GOWM Boardroom 

	1.
	Chairman’s Introduction and Apologies


	Alison Mclean
	10:00 to 10:05

	2.
	Operational items
	
	

	
	i.
Correspondence Received 
	
	10:05 to 10:10

	
	ii. Annual Conference 
· feedback from 2010 conference 
· ideas for next conference
	
	10:10 to 10:20

	
	iii. Communication

· website

· blogs

· resource for any additional communication channels
	
	10:20 to 10:30

	
	iv. Forum Agenda for 9th June 2010 
– consider  content of the next Forum Meeting 
- specialist seminar subjects for next 3 planned forums

	
	10:30 to 11:15

	
	Comfort break
	
	11:15 to 11:25

	3.
	Priority setting meeting – Feedback & next steps
The final set of agreed priorities is:

· Skills

· Broadband

· Affordable Housing

· Environment / Climate Change Adaptation

· Resilient Communities (encompassing extreme weather events, demographic issues, economy)

- the Group will need to decide on next steps, outcomes and targets for the above
- feedback to Minister (next meeting 20.5.10)
	
	11:25 to 12:25

	4.
	Horizon Scanning

· Forthcoming Consultations
· Other issues not covered by agreed priorities

	All
	12:25 to 12:40

	5.
	Implementation of the Review
· sharing key stakeholder feedback

· process for selecting CAG members
	
	12:40 to 13:10

	6.
	Strategic approach to ongoing agenda items: Change in Regional Governance, RDPE, Cross-Border successor  etc. arrangements – review/ update, and look at the future approach to be proposed to the full forum


	
	13:10 to 13:20

	7.
	AOB - Chair to be advised before start of the meeting
 
	
	13:20 to 13:30

	
	
	
	


Management Committee meetings 2010                 
	All in the Boardroom GOWM, 10:00

	24th June 2010
20th August 2010

14th Oct  2010


	18th Nov 2010 

13th Jan 2011

10th March 2011


Forum meetings 2010
	Date
	Venue
	Specialist Seminar

	9 June 10
	Hood Hall, Henley In Arden
	Tbc

	29 Sept 10 
	Areley Kings Village Hall, Stourport-on-Severn
	Tbc

	8 Dec 10
	BVSC, Birmingham
	Tbc 


