WMRAF Review - Key Stakeholder Feedback Summary
1. Purpose of the Paper 

This paper summarises the main findings of the five Key WMRAF Stakeholder interviews, and will aim to identify gaps in arising from highlighted need and action already in place as part of the review.
2. Timing

The WMRAF Review was completed on 24 February 2010, and outcomes will be implemented following the Annual Conference on 16 March 2010.  The outcomes of this paper will need to be considered ahead of implementation.
3. Recommendation

4. Background

Five of WMRAF key stakeholders senior representatives had one to one meetings with the Chair and one of the Vice-Chairs as part of the WMRAF Review.
The five stakeholders were: 

· The West Midlands Leaders Board (WMLB)

· The Environment Agency (EA)

· The Government Office for the West Midlands (GOWM)

· Business Voice

· Advantage West Midlands (AWM)
The six questions the interviews were based on were:

1. What do you think the role of the WMRAF should be?
2. How well do you think it is performing its role now?  What works well?

3. What needs to improve and any suggestions how to make the improvements?

4. What functions/benefits do you look to WMRAF bringing to you (as a key regional stakeholder) - especially in the context of new regional structures?
5. How do you think the WMRAF should relate to your organisation/network in the future?
6. What do you think the WMRAF should focus on as its top three items during the next three years?

Plus

7. Any additional comments

Although each of the different stakeholders identified had differing agendas there was some strong similarity with their responses and key themes coming through.
KEY THEMES
For example for question one, all agreed that WMRAF should be the body that provides a coherent rural voice for the region, that WMRAF should be more proactive and challenging.  It was also felt that WMRAF should have a limited of number of identified priorities that it focuses on. 
It was generally acknowledged that the WMRAF provided excellent networking opportunities, and used these links well to share knowledge and information.  However it was also generally felt that the WMRAF had a lot of unused potential and needed to assert itself. That there was a need to horizon scan and be more proactive, to ensure that it can influence the right people / bodies at the right time.  That the WMRAF needs to clearly identify its added value, where it successes are and where there is still work to do.  
5. Conclusion
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