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RURAL AFFAIRS FORUM ELECTION PROTOCOLS

1. The Chair and Vice-Chairs of the West Midlands Regional Rural Affairs Forum (WMRAF) will hold office following election to the post.

2. Those elected to the posts of Chair and Vice-Chair will serve a three-year term and can be re-elected for a second term but must stand down thereafter

Election process

1. Nominees for both Chair and Vice-Chair of the West Midlands Regional Rural Affairs Forum, can be Forum members or suitable candidates from the Regional stakeholder community nominated by Forum members

2. Nominees for Chair’s Advisory Group sector representatives will be Forum members

3. Nominees must be formally proposed in writing by existing Forum members and must be seconded by two Forum members

4. Nominations will be made in writing to the Secretariat

5. In the case of multiple nominations, the Chair’s Advisory Group (CAG) will consider whether candidates should be short-listed before the election process takes place

6. The Secretariat will manage the election process

7. Nominated candidates may be asked to make a presentation to the Chair’s Advisory Group in order to develop a final short list  of candidates

8. In the event of a single nomination, the Chair’s Advisory Group can consider and make a recommendation to the Forum about the candidacy

9. All existing members of the WMRAF will be eligible to vote for the Chair/ Vice-Chair.  Each member will have one vote

10. CAG sector representatives will elected from within their sector, Forum members from within this sector will have one vote each.

11. The Voting process:

· Voting will be by written ballot (email can be used for CAG sector representatives)
· The Secretariat will produce ballot papers and ensure that all Forum members receive one 

· The voting process will be given a two weeks period

· The Secretariat will clearly state the closing date for ballot papers to be returned

· Ballot papers to be returned in sealed envelopes

· Late ballots will be discounted

12. Ballot envelops will be opened by the Secretariat in the presence of an independent scrutineer on a date and time announced at the beginning of the voting process

13. Where the result is a tie based on three or more candidates, the ballot will be re-run as a competition between the winning tied candidates.  Where the tie result is between two candidates, the Chair’s Advisory Group will be asked to choose one candidate and make a recommendation to the Forum – candidates may be asked to make a presentation to the Group to assist with the decision.
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