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RURAL AFFAIRS FORUM TASK AND FINISH GROUPS PROTOCOLS
Task Groups take forward specific initiatives, research projects or pieces of work which are too detailed and time consuming to be dealt with by members at the quarterly Forum meetings.  Groups may be formed entirely from Forum members or include co-opted individuals with an academic or specialist background to work alongside members. 
Operational Protocols:

Chairs Advisory Group (CAG) to:
· Provide clear terms of reference and objectives;

· Identify required outcomes and deadlines;

· Identify a Chair/ Leader and Secretariat;

· Formally close task and finish group

Task and Finish Groups to:
· Provide plan for meeting objectives set by CAG and provide written reports back to the CAG ahead of Forum meetings

· Operate in an open and inclusive manner
· Provide a final report outlining conclusions for CAG approval

· If following the conclusion of the specific task, the group feel that longer term work has been identified, they should submit a proposal for taking this forward
· All papers will be added to WMRAF website

For further information and current membership of the Task Groups – contact Rebecca Mackay at: rebecca.mackay@gowm.gsi.gov.uk or on 0121 352 5371
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