Annex 1

WMRAF methods of communication and resource needed



Key points: methods are in alpha order; resource relates to secretariat resource; includes preparation and production time as well as real-time events

	Type 
	Purpose
	Description 
	Regularity 
	Audience 

	Annual report 
	· Sharing successes

· Engaging stakeholders

· Summary of year’s activities
	Summary of main events and issues in a quality hardcopy and electronic format
	Annual 
	All audiences including general public

	Communications framework and branding rules

NEW
	· Create positive image that will be recognised and that strengthens audience understanding of rural issues 

· Raise profile of the Forum through communication of key messages through all relevant channels

· Draft, produce and disseminate press releases and other publicity and promotional material

· Monitor and promote use of branding rules
	Standard press release format and other publicity in accordance with agreed branding etc
	Ongoing
	All audiences including general public

	Email 
	· Disseminate specific information or requests

· Gather thoughts and ideas for new initiatives that aren’t ready to share more widely
	Matters affecting core priorities and sub-national policy development
	As necessary
	Specific individuals or groups

	Electronic Bulletin
NEW
	· To collate information / emails to reduce email traffic

· Disseminate real-time information / requests etc
· Share opportunities to influence Government policy
	Chatty update
	Weekly where possible
	Members 

	Forum meetings


	· Sharing information 

· Seeking / collating views
· Decision making


	Meeting of the main group 


	Quarterly 
	Members 

	Chairs Advisory Group meetings
	· Set agenda for Forum meetings

· Determine programme of events

· Discuss budget and other admin issues
	Meeting of the Chair and Vice Chairs, Sectoral representation, and core financial support 


	Quarterly
	Forum

	Newsletter in electronic and hardcopy

NEW
	· To engage and influence the wider audience in regards to raising the profile of key WMRAF priorities, and providing information on progress

· To focus on strategic themes in order to share practice and inform and improve policy development

· To highlight complementary roles of website and weekly current awareness electronic bulletin


	Single focus themes and case studies in a quality hardcopy and electronic format
	As necessary 
	Wider rural community, e.g. key stakeholders and MPs; other Forums; and Central Govt

	Type 
	Purpose
	Description 
	Regularity 
	Audience 

	
	
	
	
	

	Task and finish group meetings

	· Address and research specified issues in depth and recommend ways forward to the wider Forum
	Short-term group
	As necessary
	Forum / Management Committee

	Website 
	· Home for all the information relating to WMRAF

· Low cost and timely method of disseminating agendas and minutes for members of the Forum

· Medium for linking to and engaging with rural communities and providing information in easy, clear and engaging language

· Medium for raising the profile of the Forum for all audiences 
	Core of all WMRAF information including archive and latest information and actions, and links to other sources of information
	Ongoing 
	All audiences  including the general public

	Type 
	Purpose
	Description 
	Regularity 
	Audience 

	Secretariat


	SEE ABOVE
	SEE ABOVE
	SEE ABOVE
	SEE ABOVE

	Chair 
	· Collate region’s views to reflect at national level

· Collate information from other sub-national / national groups to share with forum
· Liaise with Secretariat Support on preparations for local and other meetings with members and Vice Chairs, quarterly meetings with Ministers, etc.
	Lead representative of Forum
	Ongoing 
	Members;

Wider rural community, e.g. key stakeholders and MPs; other Forums; and Central Govt 

	Members 
	· Collate community / sector views

· Disseminate information to community / sector area
· Reflect views of community/sector at Forum meetings

· Take active part in the decision making processes of the Forum 

· Share good practice 

· Self nominate to task and finish groups

· Other roles being determined/refreshed by WMRAF governance review task and finish group


	Individuals representing wider communities/ themes/ groups
	Ongoing 
	Specific community / interest area


