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Agenda Item: 10
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From:

Steve Holliday, WMRAF secretariat
Date:

28 August 2009
Proposal to refresh to WMRAF Governance
This paper is base on the outcomes of the review questionnaire and Review task and finish group
Issue   
To consider and discuss the proposal developed at the WMRAF Review Task and Finish Group – see minutes (paper 6).
Recommendation/action  

Forum members are asked to consider the following recommendations, to seek views from their constituents and forward comments to the secretariat 
Summary, the role of the forum is reviewed under the following six areas and individual recommendations are made within:

a. Agree WMRAF purpose and objectives

b. Review of membership to make sure that this is reflective of rural stakeholder community in the region
c. Move to democratic selection of members (where possible) – members will need to affirm whether their community of interest/ organisation can move to a democratic selection process, and if not to outline restrictions / reasons
d. Re-affirm the WMRAF structure, and agree the purpose and membership of groups

e. Support the development of a communication strategy/framework 

f. Contribute to a priorities strategy and action plan

Timing  
· Views and comments to be forwarded to the WMRAF Secretariat by 20.11.09

· A final proposal for structure, terms of reference and purpose to be agreed at 10.12.09 Forum
Resources 
· Funding limited to £20k + £5k from DEFRA per annum
· 50% of a GOWM post for secretariat services
· Time, knowledge and expertise of WMRAF members
Background/detail   
At the July 2009 Forum Meeting the Chair formally initiated the Review – please see the attached link for question and outcome details http://www.ruralnetworkwm.org.uk/wmraf/review_2009.aspx .
From member responses the following are considered the current strengths of the forum:

· Provides excellent opportunities for networking
· Ensures rural proofing

· Provides opportunities for contributing to consultations and giving feedback

· Provides for expert and specialist input

And the following areas were identified for improvement:

· Lacks awareness and relevance amongst some groups and stakeholders
· Communication and engagement channels can be more accessible and visible

· Clearer priorities would help to inform policy responses and advocacy work

· Ensure good practice and ideas meet all who would benefit from them

· More participative meeting agendas

· Reaffirm roles and responsibilities of members

· Clearer links to rural outcomes and evidence base

From the very constructive responses received an options paper was submitted to the Management Committee (MC) at the 29 July 2009 meeting – see: http://www.ruralnetworkwm.org.uk/documents/090715%20Review%20recommendations%20MC%20paper.rm.v1.doc 
and a Task and Finish Group commissioned.  The first meeting was held on 19 August 2009 and focussed on the relevance of the current purposes in the light of the following:

· The new regional governance arrangements – including the forthcoming abolition of the West Midlands Regional Assembly (WMRA) and the formation of the West Midlands Leaders Board (WMLB) and Joint Strategy & Investment Board (JSIB) 

· Government Elections due, will lead to a new  Government, possibly led by new political party

· Continued move, politically, by all major parties to democratically elected representatives and devolution to localities/ communities.  This is reflected in a number of recent Government White papers and other party Green papers.

The Task Group also considered future challenges and anticipated or known changes for the region, then considered the structure that would be needed to support it.  

a) AGREE WMRAF PURPOSE AND OBJECTIVES
The group reviewed the current purpose of the Forum and concluded the following reflected the forum role in relation to its objectives:

1. Acting as a sounding board for rural practitioners and delivery agencies;

· Providing current evidence for Ministerial meetings

· Being a sounding board for Regional Agencies and Government.  Our key Stakeholders are – National Government, CRC, National Agencies; Regional - AWM, GOs and Regional Assembly / West Midlands Leaders Board
2. Reflecting the needs and aspirations of rural people;
· Having a common understanding of rural needs at a regional level

· Understanding where data lies and using it effectively to influence

· Being a conduit for 2-way communication

· Members bringing their community’s issues to the forum and gathering local views, and taking outcomes back
· Present these views at national, regional and sub-regional levels, though with the primary effort directed towards the ‘regional’.
3. Provide direction, leadership and co-ordination in respect of the regional agenda;
· Understand the bigger picture and provide regional context
· Identify of the regions priorities/ key outcomes (measures of success) and develop and action plan and approach to address these
· Understand how the region operates at regional/ sub-regional / local level (the regional governance landscape)
· Provide opportunities for networking and sharing good practice

4. Providing the challenge and expertise to ensure effective “Rural proofing” 
· Use evidence gathered about needs and aspirations of rural people to ensure that they are reflected in the development of strategies, policy and programmes that affect people at a regional and sub-regional level

· Use the expertise of Forum members and others to provide challenge and assistance
b) REVIEW OF MEMBERSHIP TO MAKE SURE THAT THIS IS REFLECTIVE OF RURAL STAKEHOLDER COMMUNITY IN THE REGION
In light of recent and imminent changes members and the Focus group felt it was timely to review the WMRAF stakeholders and ensure they were all were adequately represented.
Once the Forum governance refresh is completed, it is recommended that current membership is reviewed.

c) MOVE TO DEMOCRATIC SELECTION OF MEMBERS (where possible) – 

To ensure the Forum’s continued relevance and influence we will need to address issues of democratic selection.

It is recommended we seek further guidance.  One option is that members affirm whether their community of interest/ organisation can move to a democratic selection process, and if not to outline restrictions / reasons.

d) AFFIRM THE WMRAF STRUCTURE, AND AGREE THE PURPOSE AND MEMBERSHIP OF GROUPS 
The task and finish group identified the following recommendations as part of governance refresh:

· Reaffirm the roles and responsibilities of forum members including their input their input to improving a two way flow of information with stakeholder groups

· Re-establish a full forum meeting as more participative decision making meetings to increase legitimacy
· Terms of reference are produced and agreed for the forum and other groups

· That the forum’s work is guided by a clear set of priorities and an action plan supported by a communications plan

· That the Chair is supported by a small group to lead and manage forum business

· That the forum identifies key outcomes and measures of success to put the forums work into context
· That we support forum members acting as topic leaders to provide expertise and a point of contact for forum business and to ensure relevant briefing and discussion are included in forum meetings

The Group felt that these could all delivered by the following structure by adjusting the current structure as outlined by the following table:
	Structure 
	Who 
	Description  

	Full Forum
	Relevant stakeholder representatives
	· Focussed membership to reflect regional governance and other partners, communities of interest (suggest no more than 30-40 members)

· Builds on existing meeting but with clearer TOR

· Members will provide expertise for task and finish groups and regular information (views, data, anecdotal evidence) to support the chair in providing information to Ministers

· Be decision making body

· Members to ensure two way communication established with their constituents

· Members will elect to contribute to specific themed advisory groups

· The Forum meet at least four times a year

· Be included in wider email / newsletter circulation, have access to improved website, targeted specific correspondence

	Chair’s Group
	To be decided
	· Specific and limited membership (no more than 12 members)

· Will make ongoing operational decisions and draft proposals for the full forum to consider / agree, actively managing forum agendas, action plan and communication plan
· Will support the Chair in his role

· Will meet every other month or as necessary

	Theme Leads 


	To be decided
	· Provide expertise on specific themes on an ongoing basis

· Rural proof in themed area

· Anticipate as well as react to issues

· Provide ongoing evidence for Chair to refer / use in discussions with Ministers

· Provide input relevant regional structures, ensuring these are reflected in forum business

	Task and finish groups
	To be decided
	· Specific groups created to meet an agreed, time limited purpose

· Limited self-elected membership from full forum
· Present recommendations to the forum meetings

	Wider network
	
	· Wide networking 

· feedback on general issues  

· Information sharing

· Can elect to be members of specific themed advisory groups

· Meet up to twice a year (could coincide with one or more Forum meeting)

· Be included in wider email / newsletter circulation, have access to improved website


e) SUPPORT THE DEVELOPMENT OF A COMMUNICATION STRATEGY/FRAMEWORK 
The group considered that given the core purpose of the forum included being a sounding board for rural areas and representing the needs and aspiration of rural people, a planned approach to communications was needed to ensure information flows, and clear means for engagement with the forum.
It is recommended that a communication task and finish group is commissioned to deliver this.

f) CONTRIBUTE TO A PRIORITIES STRATEGY AND ACTION PLAN
The Group considered that the forum needed to develop and champion a clear set of priorities to provide context for its work, including responses to regional plans and strategies.  This would also inform the forum’s work plan.

It is recommended that the Chair’s Group draft a proposal for the Forum to consider.
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